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On 30 April, the Barcelona Cultural Rights Plan was presented as a conceptual, 
political and strategic framework for recognising and extending cultural rights in 
the city. 

The aim of this plan is to design public policies from the perspective of cultu-
ral rights and to open the way to recognising these rights for all the residents 
of Barcelona. 

Under the title “Fem cultura” [Let’s Make Culture], this plan deploys, through 
nine measures and one hundred specific actions, a strategy to situate cultural 
rights as a fundamental right of prime importance to reinforce the democratic life 
of the city, incorporating the cultural fabric and all the municipal areas in the de-
sign and implementation of local cultural policies. With the aim of providing a new 
perspective on cultural rights and public action, the plan incorporates new links 
between cultural action and strategic areas such as education, sustaina-
bility, science, feminism, innovation and technology. 

“Culture in neighbourhoods and community action. Right to cultural prac-
tices and new centralities” is the first of nine measures that will be presented 
with a clear desire to meet the challenges of cultural decentralisation, resident 
participation and strengthening communities across Barcelona’s neighbourhoods. 

This measure incorporates all the principles and vectors set out in the plan from 
the particular perspective of the city’s neighbourhoods and the local network (pro-
grammes, facilities and resident projects). 

This measure proposes a decisive push towards the decentralisation of cultural 
activity and the recognition of new centralities. It gives value to access to the 
enjoyment and practice of culture that comes with proximity, distributes the offer 
throughout the territory and recognises the culture that is created throughout 
the city, makes it visible and supports it so that it can develop under better 
conditions. At the same time, the measure recognises the role of residents as 
cultural actors based on the right to self-representation and participation in the 
productive cultural life of the city, as well as the reinforcement of the role played 
by culture in the social capital of residents through various participatory and/or 
community dynamics. 

This government measure articulates the resident-led drive, community-based 
projects and decentralised public programming to create new tools that reinforce 
the role of culture as a space for equity and social cohesion. 

It also promotes the resources needed to make participation effective and to bro-
aden the understanding of cultural practice to include those spheres and spaces 
that fall outside the traditionally established boundaries of the cultural sector.
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The Survey on Cultural Participation and Cultural Needs in Barcelona, pu-
blished on 13 February 2020, [1] provides us with particularly relevant knowledge 
for the design of strategies that seek the extension and recognition of cultural 
rights in the city of Barcelona. 

For the first time, this survey has made it possible to measure and evaluate cul-
tural rights in all their complexity, and above all the right to participate in the 
cultural life of the city of Barcelona, detecting the inequalities that condi-
tion this right. 

The survey identifies a wide range of cultural activities that go beyond a restricted 
concept of cultural participation linked to attendance at facilities and consumption 
of historically recognised products. 

Some data that helps to corroborate this framework: 

>  When this participation is analysed by neighbourhood of residence, large 
differences are detected: in low-income neighbourhoods, more than 
50% of the population does not access cultural activities; this figure is 
only 28.1% in high-income neighbourhoods and 31.6% in middle-in-
come neighbourhoods. In fact, it is relevant to observe how participation 
is fairly equal between middle and high-income neighbourhoods, and 
how the main differences occur between these two types of neighbour-
hoods and low-income neighbourhoods. 

>  In the area of practices, there is also a notable inequality (55.5% of the 
population in middle-income neighbourhoods do not engage in these 
active cultural practices, but this figure rises to 66.2% in low-income 
neighbourhoods and reaches 61.7% in high-income neighbourhoods).

 
>  The survey points out that there are several key factors that explain these 

inequalities: the family environment and its cultural practices is one of 
them. The level of education and people’s origin are also factors that 
help to explain inequalities in cultural participation.

The survey uses the concept of “cultural needs” to approach people’s motivati-
ons, availability and desire to participate in Barcelona’s cultural life. The results 
show a high level of interest on the part of residents in improving this participation. 

>  The survey detects that cultural needs are cross-cutting: both those who 
do not take part in activities and those who do would like to devote more 
time to them. 72.6% of the population of Barcelona wishes to take 
part in cultural activities. Moreover, the people who take part in the 
fewest activities are the most willing to participate. 

>  Cultural needs are clearly marked by inequalities. The survey shows that 
people with fewer opportunities and resources are those who report 
greater cultural needs: people living in low-income neighbourhoods re-
port a greater need to take part in cultural activities than those living in 
middle- and high-income neighbourhoods.

>  Regarding obstacles to participation, the survey detects the following: 
price and (lack of) territorial proximity, the most direct link with their own 

 1

Survey on Cultural Participation 
and Cultural Needs in Barcelona. 
Institute of Culture. Barcelona City 
Council. February 2020.  

http://barcelonadadescultura.
bcn.cat/nova-enquesta-de-cultu-
ra-a-barcelona/

http://barcelonadadescultura.bcn.cat/nova-enquesta-de-cultura-a-barcelona/
http://barcelonadadescultura.bcn.cat/nova-enquesta-de-cultura-a-barcelona/
http://barcelonadadescultura.bcn.cat/nova-enquesta-de-cultura-a-barcelona/
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needs and interests, and being able to count on someone to share the 
activities with. 

Therefore, the lack of equity and diverse inequality (due to income, territory or 
origin, among others) and the will to widen the democratic base of our society 
through cultural rights entails the need to develop an ambitious public policy to 
address these challenges. This government measure therefore makes new tools 
available, and consolidates and expands others, to address and work with more 
resources.
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Aimed at strengthening social cohesion through the recognition of the right to 
cultural practices and the promotion of community action in Barcelona’s neigh-
bourhoods.
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4. GOALS
Barcelona Cultural Rights Plan
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The objectives pursued by this measure are as follows: 

>  To strengthen culture in the neighbourhoods to promote new cen-
tralities that place culture in more everyday environments, facilitate ac-
cess to it and encourage diverse and distributed production. 

>  To develop projects and content adapted to each territory for local 
cultural facilities (civic centres, libraries, neighbourhood centres, etc.). 

>  To create frameworks that recognise, support and promote com-
munity cultural practices with public value, promoting cohesion in the 
neighbourhoods. 

>  To guarantee that all residents can develop their skills and creative 
capacities and cultural identities through the provision of spaces, 
resources and knowledge. 

>  To promote territorial projects with a city-wide impact by support-
ing and making visible initiatives carried out in the neighbourhoods. 

>  To promote city-wide programmes with a territorial impact by dis-
persing Barcelona’s major cultural events through decentralised proposals 
that involve the social and cultural fabric of the different neighbourhoods.
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5. Lines  
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2  

Barcelona’s 52 civic centres as a 
whole organise more than 11,500 
training activities every year, with 
more than 146,000 registrations. 
They also schedule more than 
7,700 activities (concerts, shows, 
talks, conferences, exhibitions, 
etc.), attended by more than 
480,000 people. They also host 
more than 3,700 groups and 
organisations in the city. 

Source: civic centres, districts, 
ICUB

This is a measure that brings together and coordinates different lines of action 
and programmes promoted by the ICUB and other municipal areas, as well as 
projects and actions by a large number of groups and organisations. From a 
democratic perspective, all of them share the objective of promoting the role of 
culture in the neighbourhoods through its social potential. 

The series of actions presented below are set out in plans and programmes that 
are already underway or in the process of initial implementation, incorporating 
different phases of their development. 

5.1  Developing the Civic Centres Plan 2020-2023 
This plan has been conceived as a guide for the joint actions to be developed 
between the ICUB as the area responsible for coordinating the network 
of civic centres and the districts as their managing bodies and on whom 
these facilities depend. [2]

This plan has been drawn up by the ICUB’s Department for the Educating City 
and Culture in the Neighbourhoods, in coordination with a steering group made 
up of managers and technicians from the different districts of the city. It has been 
developed on the basis of 10 working groups (organised between the months of 
March and May 2019), in which 75 people have participated (representatives of 
the different districts, different civic centres and municipal areas and departments 
related to some of the issues addressed, as well as different types of cultural fa-
cilities and entities). 

The aim of this plan is to make a qualitative leap forward in the consideration of 
civic centres as authentic local cultural centres. The following should be highligh-
ted from the trajectory of the civic centres over the years:

>  They have shown a great capacity to adapt to the realities of each ter-
ritory and a great potential for community dynamisation. 

>  Work has been done to identify quality proposals, programmes and 
services. 

>  There has been a lack of planning in the deployment of the network 
in the city. The location of the facilities has not responded so much to a 
logic of equitable territorial redistribution as to possible circumstances 
(availability of spaces, resident demands, etc.). 

> The original vocation of the civic centres as generalist containers 
of different services should be set aside and their status as local 
cultural centres with an identifiable cultural project must be fo-
cused on. 

>  The will to incorporate cultural diversity and diverse residents in 
the facilities.

The main areas of work coordinated by this plan are as follows: 

a. The cultural project of the civic centres 
> Develop and promote a clear, specific and formalised cultural project for 

each civic centre that can act and develop its community action from 
this cultural function.

>  Based on this cultural project, it is necessary to adapt the infrastruc-
tures, management teams and economic resources for the development 
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of cultural programmes. In fact, it is necessary to define a maintenance 
plan for buildings and facilities to ensure the cultural project is carried 
out to the highest quality. 

b. Orient the actions of the civic centres towards priority strategic lines: 

>  In the case of relations between culture and education, the ed-
ucational offer of civic centres should be made visible and valued as 
an great asset for lifelong learning for adults. In addition, civic centres 
should be promoters of artistic practice and awareness in their imme-
diate surroundings. And, finally, they must develop proposals in col-
laboration with the educational facilities in the surrounding area or in a 
network. 

>  In the case of their function as drivers of community action, it is 
necessary to define the strategy and community intention of each cen-
tre, starting from its cultural project and adapting to the needs and real-
ities of the environment. 

c. Extend the civic centre network programmes. 

>  The extension of programmes such as Barcelona Cultural District to 
more civic centres must go hand in hand with the consolidation of new 
programmes such as Pantalla Barcelona, for example, which focuses 
on audiovisual language, or the creation of new cultural programmes 
for the network, such as Temporals BCN: exhibition circuit, which 
focuses on exhibitions. 

d. Prioritising the capacity of civic centres to make culture accessible to new 
audiences and to be able to generate a singular relationship between the artist 
and the spectator thanks to the proximity of these facilities. 

In the same way, the civic centres can be preferential resources for supporting 
new emerging creators (in connection with the creation factories) and also be the 
driving force behind proposals for community and participative artistic creation. 

e. Develop new tools and redefine regulatory frameworks. 
Finally, it must be recognised that developing a large part of the actions proposed 
here requires new resource planning and new management tools. 

Specifically, the following would be required: 

>  Updating the current regulations governing the operation of civic 
centres, which were approved in 1984. 

>  Proposing improvements and looking for good practices in the pro-
curement of services and management of the centres in order to pre-
vent bad practices or possible situations of precariousness.

5.2  Consolidating, strengthening and expanding the Cultura Viva 
programme

Cultura Viva is an open programme of research and project development 
to recognise and promote spaces for cultural participation, circulation 
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and co-production in Barcelona. A cross-cutting programme coordinated by 
the Barcelona Institute of Culture in collaboration with different areas of Barcelona 
City Council, organisations and social and cultural projects in the city.

Cultura Viva is implemented on the basis of two main lines of action. On the one 
hand, the active Cultura Viva projects, which develop specific practices and 
activities from a community perspective; and, on the other hand, Laboratori, a 
space for research and investigation from which new ideas and prototypes are 
promoted, or debate and reflection on aspects that play a part in the cultural dy-
namics of the city around cultural rights.

Each project, work and research process is developed jointly with part of the 
city’s cultural fabric, implementing new formulas for public-community ma-
nagement and governance. The teams responsible for the deployment of the 
projects (be they entities, collectives or companies) function as liaison nodes with 
the different communities that participate.

After four years of operation, with a significant number of activities promoted, re-
lationships built and knowledge generated and shared, the programme is aiming 
to consolidate its position and deployment in the territory, continuing to 
innovate in governance and linking up with the various networks of public 
and community cultural facilities and other public, private and community 
structures and programmes.

For the coming years, the programme has the following specific objectives:

a. Extending the programme’s activity, scope and networks by strengthe-
ning the programme’s active projects: Barcelona Community Radio Network, 
Memoria Viva -Network of memory communities in Barcelona-, La Veïnal -Network 
for community television in Barcelona-, Cultura Viva Action Festival, L’Arnau Itine-
rant, Discofórum and Open Archives.

Thus, Cultura Viva is deployed through different projects based on cultural prac-
tices as diverse as radio activity as a space for meeting and community building 
(Xarxa de Ràdios Comunitàries), working with different groups to preserve me-
mories (Memoria Viva), the use of language and audiovisual practice as a tool for 
cultural participation and support for social coordination processes (La Veïnal), 
the collective construction of a musical event within the framework of the main 
festival (Acció Cultura Viva), the consolidation of a cross-cutting and diverse 
territorial community around the recovery of a city stage space (Arnau Itinerant), 
the experience of listening to music in a group as a meeting space to foster new 
relationships (Discofórum) or the design of new platforms to facilitate access to 
digital content and promote its circulation and reuse (Arxius Oberts); seeking to 
broaden and promote the exercise of cultural rights in terms of access, participa-
tion and self-representation.

The development of the different activities of each project aims to broaden and 
encourage the participation of more entities, collectives and communities, based 
on dialogue and processes located in the territory to improve their coordination 
with the support of the city’s cultural facilities and new governance. 

b. Promote new cultural projects at the community level led by the commu-
nities of different neighbourhoods. 
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Recognise new community cultural initiatives through public calls for proposals 
and support them, such as the one carried out within the framework of the City of 
Barcelona 2021 Award Grants. 

Support these initiatives in the different phases of deployment until they are con-
solidated as a structure for the facilitation and development of cultural practices 
at the service of the participating communities. 

c. To generate knowledge that will enable the advancement of public po-
licies and innovative cultural practices through the Laboratori Cultura Viva. 

Laboratori Cultura Viva is the space in which new project ideas and networks are 
developed through research, design and prototyping with the entities and instituti-
ons that promote them. It is therefore necessary to enrich this space with informa-
tion and knowledge published in reports and research documents on the deploy-
ment of the programme’s projects. To stimulate reflection, debate and critique on 
the work process of the projects, their relationship with the consolidated cultural 
circuits and, at the same time, with the city’s residents. The very development 
of cultural projects and practices generates information and knowledge 
that enables the framing and proposing of frameworks for innovation in 
public cultural policies and the strategic planning of equipment, facilities 
and programmes. 

The Laboratory also incorporates the programming of successive spaces for me-
eting and debate through its Cultura Viva Conference. The first, in 2016, marked 
the origin of the programme, almost a founding act; the second (2018) was an 
important leap in terms of the structure and organisation of the programme and 
the participating projects, while those of 2019 marked the consolidation of the 
programme as a city-wide cultural laboratory, by expanding the spaces of activity 
and the effort to establish connections and relations with other cultural spaces in 
the city and other national and international spheres. 

In 2020, it was not possible to carry them out due to the pandemic caused by 
Covid-19, while in 2021 they are being channelled through the Radio Cultura Viva 
space, a programme of podcasts co-designed with the dynamising nodes of the 
projects in which content for reflection and debate is generated from the cultural 
practice itself. 

In 2022, the plan is to once again organise face-to-face sessions and return to the 
dynamics of the annual meeting as a space for dialogue and debate on the values 
and cultural aspects of the programme.

5.3  Roll out the EQUICOM programme (Local facilities as drivers of 
community action).

This programme is led by the Community Action and Educating City and Culture 
in the Neighbourhoods departments of the Department of Culture, Education, 
Science and Community. But it can only be developed through the involvement 
of and co-production with the districts as managing bodies of local facilities. [3]

The EQUICOM project aims to reinforce the community perspective by deve-
loping a pilot programme with a selection of the city’s facilities. This selection is 

 3 

“Including libraries (40), civic cen-
tres (52) and neighbourhood cen-
tres (38) there are 130 community 
facilities distributed throughout the 
city, in addition to the other cul-
tural and community facilities that 
must participate in this program-
me (museums, creative factories, 
auditoriums and theatres...)”. 

Source: Barcelona Observatory of 
Cultural Data. Institute of Culture 
Technical Office
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based on the criteria of territorial and sectoral diversity; from the premise that, 
whatever its main function (culture, education, technology, life cycle, etc.), any 
facility with a public service vocation can become a community facility without 
ceasing to perform this main function. 

The desire for cultural facilities to be able to develop a community function is ba-
sed on the premise that a community infrastructure is a place for relationships, 
which encourages links between people, and which offers residents opportunities 
for collective expression and organisation, normally through participation in pro-
jects in which they feel they are protagonists (moving beyond the idea of mere 
consumption of activities). 

Therefore, libraries and civic centres, museums and sports centres, neighbourho-
od, youth, children’s or senior citizens’ centres, when they become a community 
infrastructure, can have a positive impact on many levels of resident life: both by 
reducing social isolation and increasing security, as well as in the areas of educa-
tion, health, pollution and climate change, social cohesion, for example. 

A facility incorporates the community perspective when: 

>  It places the emphasis, the intentionality, on working on relation-
ships to generate links, so that the link can last beyond the times and 
spaces of the activity/project. 

>  It has the vocation of going out to look for the non-associated 
population (in its diversity) in order to link it to the project through 
relational work. 

>  It incorporates a public, open and inclusive approach. 
>  The projects and activities it develops respond to the needs of the 

target population. 
>  It proposes a strategy to make the participating population the 

protagonist and seeks and allows them to express themselves: people 
do not consume or even “participate” in an activity: they contribute to 
its organisation. People must be able to give (vs. just consume, receive 
and so on). Participation becomes a “meaningful experience from a 
community point of view”: of protagonism, of self-organisation. 

In order to promote this structural incorporation of the community perspective 
in local facilities, EQUICOM will be developed as a pilot project during the years 
2021 and 2022, based on the following approach: 

>  A project-based working method that brings about changes for facilities. 
>  Methodological support and accompaniment for each of the participat-

ing facilities in order to systematise the learning and knowledge generat-
ed and to propose new lines and attempts at community action. 

>  The creation of a learning community among the participating facilities in 
order to share experiences through a self-regulated and self-managed 
space based on the participating agents themselves.

5.4  Promoting the cultural strategy of the Pla de Barris 
[Neighbourhood Plan].

Pla de Barris is a programme to reverse the inequalities between the city’s 
neighbourhoods. In addition to urban planning intervention, one of the priority 
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axes of the territorial development strategy of the Pla de Barris is the link 
between culture and education. [4] This commitment has an important impact 
on the cultural facilities and projects in the Pla de Barris neighbourhoods on two 
levels:

1.  Firstly, because one of the lines to be developed is that of establishing 
stable collaborations and alliances between education centres 
and the closest cultural facilities (be they civic centres and libraries, 
or creation factories and museums or other cultural centres). 

2.  Secondly, because this link should serve both to reorient the cultural 
project of these facilities by incorporating this educational perspec-
tive, and to bring the programming of these facilities closer to 
families and children and teenagers in the region. 

In the same way, within the framework of the Pla de Barris, other lines of cultural 
action are proposed, of which we should highlight those that a) promote the reco-
very of the memory and identity of the territory and b) make visible and generate 
new singularities in the city. 

In the first case, a new approach to the recovery of oral and living memory and the 
generation of new stories make it a proposal closely linked to programmes also 
carried out by Cultura Viva. The participation of the community in the construction 
of this historical identity is a central element for a re-reading of the decisive role of 
these neighbourhoods in shaping the urban fabric of today’s city. 

In the second case, support for already consolidated initiatives or new proposals 
that can be reoriented to make them more present in the city’s cultural program-
ming is directly related to the commitment to the decentralisation of the city’s 
cultural production. 

The following are some of the most noteworthy specific actions: 

> Supporting initiatives for the compilation, dissemination and recognition 
of the memories of these territories through new supports and modali-
ties. Artistic interventions in the public space, production of audiovisual 
content generated through the active participation of neighbours, com-
munity creation proposals around this recovery of living memory, may be 
some examples. 

> Creating new proposals that can be linked to the city’s festive calendar 
with the aim of making productions made in these territories visible to 
the city as a whole.

5.5.  Promoting community artistic creation.

Barcelona has a long tradition of implementing community artistic-creation pro-
jects and initiatives, but they are still not very visible and they are not available to 
all the people who may be interested in them. Community artistic creation from an 
artistic, resident and educational dimension should be recognised.  [5]

As pointed out in the report “Strengthening Community Arts” [6], in order to unders-
tand what community artistic creation is, two important structural elements must be 

 4  

NB: “The Pla de Barris will allocate 
€10 million to cultural projects and 
activities between 2021 and 2024, 
6.6% of the programme’s total 
budget”. 

Source: Foment de Ciutat

 5 

“Barcelona’s community-art 
ecosystem includes over 80 diffe-
rent initiatives, which employ 646 
people, contributing the equivalent 
of around 100 complete working 
days. These initiatives are con-
nected with approximately 69,000 
users and each initiative has a 
budget that ranges from €5,000 to 
€25,000”. 

Source: Enfortim les Arts Comuni-
tàries. Artibarri. Cultura Viva. ICUB

 6 

“Strengthening Community Arts”. 
Transductores, Lafàbric@ coop, 
Cultura Viva. https://www.barce-
lona.cat/culturaviva/sites/default/ 
files/2020-10/enfortim_les_arts_ 
comunitaries.pdf
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taken into account: “First, to understand that this type of practice goes beyond 
the more conventional frameworks of cultural practice. This means they try 
to generate a type of social and institutional transformation, they broaden the notion 
of artist or cultural worker and expand the field of the arts beyond the museum, the 
gallery or the white cube as the hegemonic notion of modernity. Another important 
element is that they are not the result of a fashion but come from diverse cultural 
and artistic movements, both from the artistic avant-garde of the early 20th century 
and from the community work and popular education of the 1960s and 1970s, 
as well as from movements for the expansion of cultural production and institutio-
nal critique of the 1970s and 1980s, which joined and entered into dialogue with 
the environmental, feminist, civil rights, right to expression, multiculturalism move-
ments, etc. Therefore, we cannot say that they are phenomena isolated from other 
social and political currents, nor are they fashions or styles in the cultural field”. 

Community arts are defined on the basis of their positioning along different axes 
that cross cultural practice: 

>  They defend the public value of culture, prioritising collective benefit 
over any personal or private interest. 

>  They consider the social impact or return of their practice, maintaining 
the objective of procuring social welfare, taking into account vulnerability 
and diversity. 

> They promote cultural participation focused on social transformation; 
with horizontal organisations, networking and working across sectors to 
influence and procure changes in the territory of the practice. 

>  And they are committed to management in accordance with the crite-
ria of the social and solidarity economy; that is to say, with careful 
attention to working conditions, an equitable distribution of tasks and 
remuneration, transparency and self-evaluation. 

For all these reasons, and according to the experiences of the different actors 
who carry out this type of practice, the social benefits that these practices bring 
to the resident population are unquestionable, offering them the elements requi-
red to exercise cultural rights of access, participation, collective identification and 
cultural representation, which are indispensable for processes of development 
and personal and collective autonomy. However, in order to widen the options for 
these benefits, the lack of a common framework for action has been detected, 
which would allow for the recognition of the actors and the joint design of measu-
res to ensure greater stability of the projects. 

In this regard, this line of action provides tools and work spaces for organising and 
structuring the support and promotion of these practices, based on various areas:

a. To have a framework that makes it possible to organise practices, met-
hodologies and objectives of community art in a lively, open and inclusive 
way, based on shared diagnoses and self-knowledge of experiences, as has 
been done with the report “Strengthening Community Arts”. 

To seek the generation of knowledge and useful information for a greater unders-
tanding of these practices from external spheres and for greater internal cohesion. 

b. To promote a structure for debate and interaction between the actors 
involved (both from the public sector and the community sector). 
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 7  

“A total of 41 cultural facilities 
have made it possible to increase 
spaces in 41 schools”. 

Source: ICUB

Generate this space for debate and work with the network of entities, collectives 
and people who carry out and deploy community artistic work. 

To encourage meetings and public events such as the Community Arts Festival 
of Catalonia (FAACCC), held for the first time this spring, as a manifestation of the 
potential of this field of cultural action. 

To ensure this space promotes a framework for connecting with and complemen-
ting artistic practices that, starting from institutional contexts, are developed with 
entities and collectives in the territory, practices that are more recognised in the 
field of artistic mediation or participatory arts. 

c. Coordinating specific public support policies (subsidies, circuits, relations 
with other networks and structures for the promotion of community culture). 

In dialogue with this representation structure, design a plan that incorporates the-
se specific support policies.

5.6  Developing the Connections programme within the framework 
of “Ampliem espais” [Expanding Spaces]

The start of the 2020-2021 academic year required the fitting out of public spaces 
and the use of nearby rooms and facilities so that schools could carry out their 
teaching activity to the standards established by the Department of Education in 
September given the health situation generated by Covid-19. [7]

The Ampliem Espais project, promoted by a cross-departmental working group 
involving the Barcelona Education Consortium, the Municipal Management, the 
districts, the Barcelona Municipal Institute of Education and the Barcelona Ins-
titute of Culture, among others, was intended to respond to this need faced by 
schools. 

After the first phase of ceding space to the schools that required it, it was propo-
sed to move on to a second phase with a new type of collaboration that would go 
beyond cession. These uses of nearby facilities by schools opened up new 
opportunities for collaboration between schools and their surroundings 
within the framework of the idea of educating neighbourhoods and cities. 

It should be said that this type of collaboration and relationship was not new and 
there were many examples of previous collaborations between schools and cultu-
ral centres in the surrounding area. The main new aspect to come out of this was 
the desire to define a structural programme that would make it possible to give 
continuity to these collaborations and to identify the key issues for maintaining 
them and extending them to other facilities. 

Some of the key elements identified were the following:

>  Considering schools as centres of cultural production and cultur-
al facilities as educating actors. This implies a reciprocal relationship of 
exchanges and contributions that enrich both the educational project of 
one and the cultural programme of the other. Therefore, and beyond the 
objective of providing schools with access to more facilities, or of ensur-
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ing cultural facilities reach new audiences and families, it is essential to 
recognise the enrichment of learning that can be carried out in a space 
that is not that of the school. And, in the same way, that the cultural cen-
tre can rethink essential aspects of its cultural project on the basis of this 
relationship with the school. 

>  Ongoing development of formulas such as those that have enabled the 
launch of the Xarxa de Sales Culturals [Network of Cultural Halls] located 
in schools within the framework of the Pla de Barris. This programme 
has involved adapting assembly halls in schools to function as spaces 
for cultural programming outside school hours. For this, the direct in-
volvement of a nearby cultural facility that can take charge of the coordi-
nation and management of these activities is essential. 

>  Maintaining research and innovation programmes in this field, such 
as the 2020 Barcelona Awards grants, to explore new formulas for 
relations between schools and cultural centres. And above all, it is 
necessary to recognise and accentuate the role of the PIC (Ped-
agogical Innovation Council) as a space for meeting and exchanging 
this new knowledge with the direct participation of facilities and the edu-
cational community. 

5.7  Consolidating and extending the dynamics of cultural 
decentralisation

This line of action includes the promotion of two parallel dynamics of decentrali-
sation of cultural activity: 

On the one hand, consolidating and expanding the dynamics of decentra-
lisation of activities and programming in the public space of an important 
part of the cultural programmes and events promoted by ICUB. Without going any 
further, this has been the path developed with the programming of the Open City 
Biennial of Thought, the City and Science Biennial and the Mercè Festival, etc.

And, at the same time, to support initiatives coming out of the territories 
and districts that seek to have a city-wide impact on the city. In other 
words, festivals, programmes or other singular projects arising from the initiative 
of district institutions or entities must be made visible and reinforced to show the 
polycentric nature of the city with respect to the generation of cultural projects 
and contents. 

This dual action of decentralising the city’s cultural programmes and, at the same 
time, considering initiatives arising from the territories as programmes that go 
beyond the closest territory and challenge the city as a whole, respond to the 
same desire: to question the usual staircase logics of district and city in order to 
seek their complementarity and interrelation. 

This approach implies a new recognition of the territories in which these proposals 
are developed for the rest of the residents of the Barcelona metropolitan area. 

To carry out this strategy, it is necessary to develop the following lines or actions: 
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>  Continuing to make progress in the decentralisation of the activities of 
the city’s festive programmes such as the Mercè Festival, the Three 
Kings’ Parade, etc. 

>  Designing and proposing citywide cultural events designed for the public 
space that take place in the different areas of the city. This would be the 
case of the City and Science Biennial and the Biennial of Thought, for 
example. 

>  Giving greater visibility and prominence on a city scale to events and 
festivals that arise at the initiative of districts and entities of a territory. 
Examples include the festivals Circ Corts (Les Corts district), Festival 
Tangent (Eixample district), Veranos en el Pati (Nou Barris district), etc.
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6. Calendar  
and budgetBarcelona Cultural Rights Plan
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Line of action Calendar Budget

Civic Centre Plan The Civic Centres Plan was 
approved in 2019, began to be 
deployed in 2020 and aims to 
complete the actions included 
in 2023.

€ 1,236,528/ 2021

€ 1,236,528/ 2022
€ 1,236,528/ 2023  
€ 250,000 (investment)

Cultura Viva The lines of action planned by 
the Cultura Viva programme 
have a planned timetable of 
two years:

Expansion of project networks 
and activities: 2021 2022

Definition of ways for projects 
to access the programme: 
2022

Return to face-to-face Cultura 
Viva events: February - April 
2022

Review of the objectives and 
deployment of the programme 
on 2023

€ 676,200 / 2021
€ 676,200 / 2022
€ 676,200 / 2023

EQUICOM Selection of the pilot facilities 
and diagnosis of their situation 
in relation to the strategies of 
community action and creation 
of the learning community: 
May - September 2021

Deployment of the first phase 
of actions: September 2021 - 
January 2022

Deployment of the second 
phase of actions: February - 
June 2022

Evaluation of the programme 
and extension to other city 
facilities: July - September 
2022

€ 90,000 / 2021
€ 90,000 / 2022 
€ 90,000 / 2023

Culture in the Pla de 
Barris

The Pla de Barris has a new 
strategy covering the period 
2021-2024.

€ 1,000,000
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Community artistic 
creation

Support for the cultural fabric 
of community arts is already 
being provided by different 
joint public-community 
initiatives, especially in the field 
of knowledge generation and 
debate.

In any case, in 2021, work 
is already being done on the 
constitution of the structure 
of debate and interaction that 
should end with a proposal 
and the start of work during 
2022.

Finally, the first proposals for 
specific support actions and 
policies in the community arts 
sector should arrive in 2023.

€ 186,700 / 2021 
€ 186,700 / 2022 
€ 186,700 / 2023

Connections Qualitative assessment of the 
transfers by the schools and 
facilities: February-April 2021

Identification of key elements 
for the development of 
connections between facilities 
and schools: May - July 2021

Promotion and facilitation of 
new links: July - September 
2021

Incorporation in the call 
for applications for the 
Barcelona City Prize grants. 
Call for projects to promote 
new forms of relationships 
between schools and facilities: 
September 2021 - February 
2022

€ 2,350,000 
(investment)

Decentralisation 
of activities

Organisation of festivals in the 
city (Mercè - literary festivals, 
biennials and Obertura festival) 
promoting decentralisation: 
September - December 2021

Support in communication 
and promotion of district 
programmes and events with 
a city dimension: June 2021- 
June 2023

€ 4,614,000 / 2021
€ 4,614,000 / 2022
€ 4,614,000 / 2023

Current expenditure

Investment

€ 21,860,284.00

€ 2,600,000.00

TOTAL MEASURE 1 € 24,460,284.00
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7.  Monitoring
and evaluation

Barcelona Cultural Rights Plan
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The monitoring of the deployment of the actions included in this measure will be 
carried out through observation of the evolution of a series of quantitative indica-
tors and their subsequent analysis and qualitative evaluation. 

Each of the action line management teams will be set up to evaluate and monitor 
the programmes and projects. Based on the indicators defined, a critical reading 
of the functioning of each programme and the possible evaluation of its impact 
will be carried out. 

The table of indicators referenced in each of the lines of action is presented below. 

Community centres
>  Number of training activities. 
>  Number of cultural dissemination activities. 
>  Number of people attending training activities. 
>  Number of people attending cultural dissemination activities.

Cultura Viva
>  Number of participants (whether entities, groups or individuals) in the 

different live projects. 
>  Number of publications (searches or mappings) promoted by Cultura Viva. 

EQUICOM
>  Number of community facilities in the city. 
>  Number of community action projects in which community facilities are 

involved. 

Community arts
>  Number of community arts projects in which municipal institutions/facil-

ities participate. 
>  Number of people participating in community arts projects and process-

es in which municipal institutions/facilities are involved. 

Cultural strategy of the Neighbourhood Plan
>  Number of links between schools and cultural facilities in these territories. 
>  Number of memory projects developed in the territory. 

Connexions Programme
>  Number of stable links between cultural centres and schools. 
>  Number of new projects that have been developed from the line of 

Grants and the Expanding Spaces programme. 

Decentralisation of cultural programming and activity
>  Number of activities and city programmes deployed in all the city’s districts. 
> Number of events and festivals arising from the territories that are incor-

porated into the communication spaces of the city as a whole.
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8. Coordinating 

agents
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Actions in the field of culture in the neighbourhoods, community culture and rein-
forcement of local facilities are promoted by the ICUB through the Directorate of 
Educating City and Culture in the Neighbourhoods, the Directorate of Cultural 
Programmes, and through the Cultura Viva programme. In constant communi-
cation with them, and serving as actors in this line of work are the districts, the 
Barcelona Pla de Barris, the Network of Civic Centres and the Directorate of 
Community Action.



https://www.barcelona.cat/aqui-es-fa-cultura/ca


