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Last year, on 30 April, the Barcelona Cultural Rights Plan was presented as a con-
ceptual, political and strategic framework for recognising and extending cultural 
rights in the city. The aim of this plan is to design public policies from the perspec-
tive of cultural rights and to open the way to the recognition of these rights for the 
whole of Barcelona’s citizens. 

Under the title ‘Fem cultura’ (Let’s Make Culture), this plan deploys, based on nine 
measures, a strategy to situate cultural rights as a fundamental right of the first 
order, to reinforce the democratic life of the city and to incorporate the cultural 
sector and all municipal areas in the design and implementation of local cultural 
policies. With the aim of providing a fresh look at cultural rights and public action, 
the plan incorporates new links between cultural action and strategic areas such 
as education, sustainability, science, feminism, innovation and technology. 

The plan’s commitment to the feminist perspective is based on the principle of 
gender mainstreaming (integration of the gender perspective at all levels and di-
mensions of policy) and gender justice (recognition of essential values such as 
respect, recognition, equality and freedom). In this sense, the feminist perspective 
must be present in the planning, management, execution and evaluation of all 
cultural policies and in each of the programmes and projects that are carried out 
by the City Council or that receive municipal support. In addition to this cross-cut-
ting principle, however, there is a commitment to develop a specific government 
measure on feminist culture. 

‘Feminist culture: the right to a diverse and equitable culture’ is the fifth of the 
nine measures included in the plan[1]. This is a collection of projects and lines of 
action that aim to bring us closer to an equitable and fair culture from a feminist 
perspective in order to move towards intersectionality, which guarantees equality 
of access, representation and decision-making, reflecting on gender stereotypes 
and highlighting the cultural production and historical memory of women and of all 
those who do not conform to the androcentric and heterosexual norm.

This measure integrates all the actions carried out by the Barcelona Institute of 
Culture (ICUB in Catalan) to guarantee the right to a diverse and equitable culture. 
This is the first time that the City Council has launched a political commitment to a 
feminist cultural policy and, for this reason, this measure should be seen as a first 
step in a process that will continue. 

Regulatory framework
Article 41 of the Statute of Autonomy of Catalonia stipulates that the gender per-
spective must be present in all public policies of the Catalan public authorities. 
Among other issues, ‘the public authorities must guarantee the mainstreaming of 
the gender perspective and of women in all public policies in order to achieve real 
and effective equality and parity between women and men’.

Organic Law 3/2007, of 22 March, for the effective equality of women and men, 
specifies that ‘local authorities must integrate the right to equality in the exercise 
of their competencies’ and, according to Law 17/2015, of 21 July, on the effec-
tive equality of women and men, public policies must contribute to ‘eradicate the 
cultural stereotypes that perpetuate gender differences’ and must allow ‘women 
and men, from diversity, to participate in conditions of effective equality in family, 
political, social, community, economic and cultural life’.

 1  

Although it is the third to be pub-
lished in chronological order.
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On the other hand, Article 14 of Law 11/2014, of 10 October, to guarantee the 
rights of lesbian, gay, bisexual, transgender and intersex people and to eradicate 
homophobia, biphobia and transphobia, asserts that ‘the public administrations 
of Catalonia must ensure the incorporation of activities for non-discrimination on 
grounds of sexual orientation, gender identity or gender expression in the spheres 
of culture [...]’.

With regard to the history of Barcelona City Council, the Barcelona Municipal 
Charter of 1998 already specifies that Barcelona City Council must promote all 
actions and services that facilitate the integration and participation of women in 
society and avoid gender discrimination. Since the first municipal plan for women 
was approved in 1991, Barcelona City Council has drawn up five other plans on 
gender equality.

More recently, the Regulation for gender equality in Barcelona City Council, ap-
proved by the plenary of the City Council on 21 December 2018, establishes the 
minimum content and the process for the preparation, implementation, monitor-
ing and evaluation of the city’s gender policy plans. Finally, in 2021, the II Plan 
for Gender Justice 2021-2025 was approved. This is Barcelona City Council’s 
fundamental instrument for eliminating gender inequalities in the city. The ‘City 
of Rights’ strand of the plan aims to guarantee women’s rights and to have an 
impact on social, cultural and representative aspects. Specifically, the area of cul-
ture and collective memory is aimed at promoting the balanced representation of 
men and women in all cultural spheres, and at recovering the historical memory 
of women from a gender perspective. 



2. DIAGNOSIS
Barcelona Cultural Rights Plan
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In recent years, the ICUB has made significant progress in the inclusion of the gen-
der perspective in municipal cultural action. Even so, there is still some way to go. 

The results of the Report on Barcelona City Council’s 2016-2017 cultural pro-
gramming from a gender perspective  were a wake-up call that has had an impact 
on municipal action. This report highlighted some gender inequalities. For exam-
ple, at the time this study was carried out, 70% of the ICUB’s senior management 
was made up of men, although they only represented 38% of the staff. Currently, 
this percentage has been reversed and there are more women in management 
positions. However, there are other areas and facilities where gender equality in 
decision-making has not changed much and where there is still a glass ceiling: 
this is the case of museums, heritage sites and exhibition centres, where only 
38% of the directorships are held by women. On the other hand, in the case of li-
braries, 83% of the directors are women, and in community centres, 68%. Where 
there is more balance is in the creative industries (55% women). These figures 
show that it is necessary to continue working to combat vertical and hori-
zontal segregation in the cultural sphere.

These figures were prepared by the Observatori de Dades Culturals de Barcelona 
(Barcelona Cultural Data Observatory) in a specific report elaborated in 2021: 
“Some data on gender and culture”.  This report also collects data on the public 
and users of the city’s cultural services. In general terms, women consume 
more culture: they represent 67% of the public of Barcelona Districte Cultural 
(Barcelona Cultural District), 73% of the people who attend workshops in com-
munity centres and 62% of the public of the Grec festival.

However, we know that in the city’s cultural programming, there is still a long way 
to go to reach parity in matters such as the authorship and direction of works, an 
objective, however, that has been achieved in the municipal festivals. La Mercè 
(festival) 2019, for example, had 60% of women leading the programmed groups, 
62% of women performers and 79% of women in artistic direction, and as for the 
Open City Biennale, 54% of the speakers were women.

Therefore, we now have some data that can give us an idea of the state of affairs, 
but only in terms of parity. Other issues such as the gender perspective in the 
contents, the reproduction of sexist stereotypes and inequalities in cultur-
al participation are subjects that require qualitative and in-depth analyses.  

This government measure is also a continuation of other steps that have been 
taken in recent years. An important task of analysis is required, as we have seen 
in the data presented, but there is also a need for reflections and proposals such 
as those put forward in the report ‘Culture and feminism. Measures to advance in 
the introduction of the feminist perspective in the field of culture in Barcelona’.”, 
elaborated through a process of work in the framework of the Cultura Viva (Living 
Culture) 2019 programme. One of the most important conclusions of this report 
was that ‘in order to guarantee a culture that is not only equal but also feminist in 
the city of Barcelona, it is essential to take action towards the Barcelona Institute 
of Culture itself and towards the rest of the agents and proposals that exist in the 
city’. It is for this reason that the first strand of this measure focuses precisely on 
institutional change and includes many of the proposals put forward in the report. 

 

https://bcnroc.ajuntament.
barcelona.cat/jspui/bit-
stream/11703/109249/1/MAQIn-
formeCulturaMaquetat.pdf 

https://barcelonadadescul-
tura.bcn.cat/wp-content/
uploads/2021/03/Cultura-i-ge-
nere_2019_2020.pdf 

https://www.barcelona.cat/
culturaviva/es/accion/informe-cul-
tura-i-feminismes-mesures-avan-
car-en-la-introduccio-de-la-per-
spectiva-feminista 
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The commitment of local governments to design and implement policies and ac-
tions to advance gender equality and the gender perspective in the cultural sphere 
is spreading on a global scale. The report ‘Cultural Actions Supporting Gender 
Equality in Cities and Territories’ of the Committee on Culture of United Cities and 
Local Governments compiles a whole series of initiatives carried out by cities and 
cultural agents from all over the world to achieve more egalitarian, inclusive and 
democratic cultural institutions in terms of gender.

Nonetheless, in addition to the data and reflections, there are a series of contex-
tual elements that help us to understand the need for a government measure on 
feminist culture.

In parallel to the expansion of feminist movements and mobilisations, which were 
at their most visible during the international feminist march on 8 March 2018, fem-
inist struggles have become widespread in all spheres of society. In the cultural 
sphere, the #MeToo movement that began in 2017 in the United States opened 
the door to a process of recognition of abusive practices that were normalised or 
invisible in the cultural sector. This movement was reproduced on a global scale. 

In Catalonia, demands, movements and feminist groups directly linked to the cul-
tural sector began to appear. Dona’m Escena (Give me the stage), Dones i Cul-
tura (Women and culture), La Caja de Pandora (Pandora’s box) and Tinta Negra 
(Black Ink) are some examples. In addition to demands linked to the representa-
tion of women and other unrepresented groups (racialised people, transgender 
people, etc.), they have also focused on the demand for labour rights and the fight 
against precariousness and on the public denunciation of abusive and harassing 
behaviour in the educational and professional cultural ecosystem.

Therefore, this measure of government would not be possible without the 
struggle of these groups, who, from different positions, have been working to 
remove a status quo that has become entrenched in the dynamics of the cultural 
sectors and cultural policies.  

https://cultureactioneurope.org/
files/2021/12/report_9_-_cultur-
al_policies_and_gender_equali-
ty_-_en.pdf

https://www.uclg.org/es
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To make progress in the right to equal participation and diverse representation of 
cultural identities from a feminist perspective and to overcome inequalities based 
on gender issues in the city’s culture, as well as to apply the gender perspective 
to all areas of municipal cultural policies.



4. GOALS
Barcelona Cultural Rights Plan
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Public policies based on cultural rights must place explicit emphasis on gender 
equality, LGBTI rights and the intersectional perspective. Cultural policies must 
reinforce the gender perspective and deploy all their potential for promoting the 
plural, active participation of women and all people who do not conform to the 
androcentric, heterosexual norm in cultural life. This participation must be given 
on equal terms, both in access to cultural practices and artistic training and in the 
creation and expression of narratives and imaginaries, the development of new 
individual and collective identities, and the taking of decisions in the public, private 
and community spheres.

Starting from this base line, the objectives pursued by this measure are as follows:  

> Incorporate the feminist perspective in the planning, management, ex-
ecution and evaluation of the public policy carried out by the Institute of 
Culture and by all the projects and bodies in which it participates.

> Ensure the balanced presence of women and men in decision-making 
positions.

> Deepen in the analysis of the cultural reality by applying the gender per-
spective.

> Move towards a gender-equal cultural programme in the city of Barcelona.
> Avoid sexist and androcentric gender stereotypes in programming and 

communication.
> Promote spaces for reflection on how to apply the feminist perspective 

in the city’s cultural policies and action.
> Apply the intersectional perspective to take into account other axes of 

inequality (class, origin, race, sexual orientation, gender identity and dis-
ability), in addition to the gender axis. 
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5. Lines  
of action
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 2  

‘In order to guarantee effective 
compliance with this rule, the City 
Council must guarantee mandato-
ry training of all the City Council’s 
staff in this Regulation’.  

 3  

‘[...] The municipal government 
must guarantee sufficient, quality 
and compulsory training, in the 
first year of each term of office, for 
all political and managerial staff in 
the area of equality between men 
and women’.

 

5.1. The right to a feminist cultural institution

5.1.1. Creation of the Gender Mainstreaming Unit
According to the Regulations for Gender Equality in Barcelona City Council 
(2019), ‘[a]ll areas and districts, as well as autonomous bodies, public companies 
and other entities linked to or dependent on Barcelona City Council must have 
municipal staff who are a reference and trained in gender equality public policies 
in charge of guaranteeing the application of gender mainstreaming’. These mu-
nicipal staff are known as gender mainstreaming units.  

The ICUB does not currently have a gender mainstreaming unit, although there 
are people who informally take on information gathering and diagnosis functions in 
relation to equality within the institution. 

In order to guarantee that all the changes and internal protocols to apply the gen-
der perspective in all municipal action are carried out correctly, there must be a 
reference unit that ensures this correct functioning. The functions of this unit will be 
integrated into the Department of Strategic Projects, which reports directly to the 
ICUB’s Management.

The person or persons forming this unit, with the necessary training and experi-
ence, will monitor and evaluate all the programmes, and will be the permanent link 
between the ICUB, the Directorate of Gender Services and Time Policies, and the 
Fourth Department of Social Rights, Global Justice, Feminism and LGBTI.

5.1.2. Training programme on gender mainstreaming and gender 
perspective in cultural management 
The Barcelona City Council Gender Equality Regulations recognise the impor-
tance of gender equality training and make it compulsory for all municipal staff 
(second additional provision),[2] including political and managerial staff (article 17).
[3] In recent years, the Directorate of Gender Services and Time Policies has 
provided training in gender equality for all political and managerial staff, man-
datory courses have been developed for all municipal staff against sexual and 
gender-based harassment and also on the Regulation itself, and comprehensive 
training in gender mainstreaming and gender perspective has been included in 
the City Council’s Training and Development Plan. Therefore, a lot of progress has 
been made on this issue as far as the City Council is concerned. However, from 
the cultural sphere, there continues to be a feeling among the ICUB’s technical 
staff that there is insufficient training on issues related to gender and feminism, 
especially with regard to the application of the gender perspective and the inter-
sectional approach to cultural work.  

It is for this reason that it is necessary to design a training programme on the 
gender perspective in cultural work aimed at all the ICUB’s technical staff. This 
training will also be made available to the teams of externally managed cultural 
facilities, consortiums and institutions in which the City Council participates. Be-
fore designing the training offer, however, it is necessary to establish a system for 
collecting training needs on the part of the staff prior to designing the offer.
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The training programme must be made up of various complementary offers:

> Compulsory training for all ICUB technical staff on gender mainstream-
ing and gender perspective applied to cultural management. This train-
ing will also have to take in the history of the feminist movements in the 
city’s cultural policies and the legacy they have left behind. 

> Working sessions on the application of the gender perspective in cul-
tural programming work. It would be a conference with a more practical 
character, especially aimed at all those involved in the programming of 
cultural activities. Participation in this conference would be optional, but 
ICUB management should encourage all ICUB staff to take part.  

> Promoting the participation of ICUB staff in comprehensive train-
ing in gender mainstreaming and gender perspective, which is al-
ready included in the City Council’s Training and Development Plan. 

In order to design the compulsory training and the working days, it will be neces-
sary to have the support of the Directorate of Gender Services and Time Policies 
and of cultural agents who already have experience in this type of contingents 
adapted to the cultural sphere.  

5.1.3. Promoting the gender perspective in subsidies 
Years ago, Barcelona City Council included gender equality criteria in its subsi-
dies. In fact, the City Council’s general call for subsidies includes, as an evaluation 
criterion, with 4% of the total score, the incorporation of the gender perspective 
both in the functioning of the organisation and in the subsidised project. Thus, in 
order to obtain the maximum score in this criterion, the gender perspective must 
be incorporated into the functioning of the organisation (this value must be made 
explicit in the statutes, the founding principles, the mission, the objectives, the 
organisational structure, activity reports, etc.) and that the gender perspective is 
incorporated into the project presented (from the values it promotes, the objec-
tives, the methodology and processes, the activities, the target population, etc.).  

This criterion has had a positive impact on cultural projects that have had to be 
thought of and explained from this point of view. However, the application of these 
criteria to subsidies for cultural projects has implications and singularities that 
require a specific approach.

The first point to bear in mind is that the gender perspective in artistic and cultural 
expressions is difficult to identify automatically. An exhibition project can have a gen-
der perspective without talking about women explicitly or, indeed, without the par-
ticipation of women, but it can highlight this absence or debate gender stereotypes. 

Entities that really have the gender perspective internalised can explain these nu-
ances in the proposal, but from the point of view of the assessors, more knowledge 
is needed to detect when this perspective is really being applied and when it is not.  

Therefore, this line of action includes three actions:
 

> Elaborate a manual to assess the gender perspective of cultural 
projects and entities that will enable evaluators to have more resourc-
es at their disposal. Currently, the assessment of the projects presented 
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is carried out from three perspectives: a technical perspective carried 
out by ICUB staff, one carried out by the Executive Committee of the 
Culture Council and one carried out by outsiders. Therefore, all these 
people, internal and external, should have this manual.

  The drafting of this manual must be done in collaboration with the Direc-
torate of Gender Services and Time Policies, the ICUB’s Gender Main-
streaming Unit, when it has been created, and the Gender Committee of 
the Council of Culture.  

> Offer cultural agents specific training on how to apply the gender 
perspective in their cultural projects. To carry out this action, the ICUB 
will seek partnerships with professional associations in the cultural sec-
tors, some of which have already made progress in offering this type of 
training. The space for designing and coordinating this training will be the 
Oficina Ciutadana de la Cultura (OCCU – Citizen’s Office of Culture). The 
training will be complemented and coordinated with that already offered 
annually by the Directorate of Gender and Time Policies on equality cri-
teria in subsidies for organisations.

> Ensure that all juries assessing grant applications are gender-equal 
and that an intersectional perspective is taken into account when 
selecting jurors. Currently, the system for assessing applications is 
based on three different approaches: a technical approach carried out 
by ICUB staff, one carried out by the Executive Committee of the Coun-
cil of Culture and one carried out by external people. The application of 
selection criteria to ensure that the juries are equal will therefore be car-
ried out by the ICUB’s group of technical staff and the group of external 
people selected by the Council of Culture, as the Executive Committee 
has already been formed.  

5.1.4. Working group on feminist culture within the Consell de Cultura 
(Council of Culture)
With the reformulation of the Consell de Cultura that has taken place this year, the 
aim is to give a greater and more strategic weight to the commissions and work-
ing groups. The reformulation consists of creating working groups and monitoring 
committees with the aim of incorporating, in the plenary sessions of the Council of 
Culture, a series of debates on issues of interest that affect the city’s cultural policy.  

The working groups will be made up of people, at the proposal of the Executive 
Committee, whether they are members of the Committee itself or of the Plenary, 
who will promote the preparation of the debates, generate ideas, propose pos-
sible contributions, and identify and present the issues to be dealt with. These 
subjects will have to comply with the following conditions:  

> That they deal with cross-cutting issues, not restricted to the problems 
specific to a given sector. 

> That they have the will to achieve a certain level of abstraction (not cir-
cumscribed to specific conflicts and particular problems, or linked to 
specific events).

> The aim is to propose models or benchmarks for adopting specific cul-
tural policy measures.
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For all these reasons, the creation of a working group on feminist culture within 
the framework of the Consell de Cultura fulfils all the conditions and, furthermore, 
represents a response to a demand from the sector. In fact, one of the proposals 
in the report ‘Culture and feminisms. Measures to advance in the introduction of 
the feminist perspective in the field of culture in Barcelona’ (Cultura Viva 2019 
programme) consisted, precisely, of creating a stable working group on culture 
and feminism in coordination with the Council of Culture. 

The aim of the new Council is to generate debate on issues of interest that affect 
the city’s cultural policy and that can serve as a generator of ideas to establish 
new policy measures or provide insights into new diagnoses of the city’s cultural 
life. The reflection on what a feminist cultural policy should be like responds di-
rectly to this objective. 
 
5.1.5. Perceptive diagnosis of the employment situation of ICUB personnel
As noted in the diagnosis of this measure, in quantitative terms, gender inequali-
ties in decision-making positions within the ICUB organisation chart have become 
more balanced in recent years. With regard to working conditions, all ICUB staff 
are subject to the 3rd Plan for Equal Opportunities for Women and Men 2020-
2023 of Barcelona City Council. This plan brings together a whole series of spe-
cific measures that affect remuneration policy, people management processes 
and the organisation of working time and the reconciliation of personal, family and 
professional life. With regard to prevention and action in situations of sexual or 
gender-based harassment, the City Council also has a specific protocol. 

Therefore, it can be said that, from an objective point of view, ICUB staff have a 
very broad coverage of rights from a gender perspective. However, it is necessary 
to go a step further to ensure the detection of internal inequality dynamics; for this 
reason, it is proposed that a perceptive diagnosis be made of the employment 
situation of ICUB staff from a gender perspective. By means of a survey, the aim 
is to collect the personal assessments of all the staff on issues linked to possible 
gender inequalities (pay, job categories, relationship and communication dynam-
ics, areas of participation, sexist attitudes, etc.). 

The ICUB’s Resources Department, the ICUB’s Gender Mainstreaming Unit and 
the City Council’s Directorate of Gender Services and Time Policies will collabo-
rate in the design and coordination of this diagnosis.  

5.2. The right to work and to cultural participation free of discrimination

5.2.1. Developments in an information system with sex-disaggregated 
data and non-androcentric indicators  
Law 17/2015, of 21 July, on the effective equality of men and women in Catalonia 
(Article 56) and the Barcelona City Council Gender Equality Regulations (Article 
16) establish the obligation to collect and use sex-disaggregated data and to have 
non-androcentric indicators. However, in the case of cultural data, reaching this 
goal requires a process. 

The Barcelona Cultural Data Observatory was created in 2015 as part of the 
ICUB with the aim of producing and disseminating data, indicators and reports 
on the cultural reality. The Observatory offers data on facilities, visitors, cultural 
activities, subsidies, etc., all aggregated as open data so that anyone can use 

https://ajuntament.barcelona.cat/
dones/sites/default/files/docu-
mentacio/pla-igualtat-2020-2023.
pdf 

https://ajuntamentbarcelona.
ccoo.cat/wp-content/uploads/
sites/10/2017/03/Protocol-asset-
jament-sexual.pdf 

https://barcelonadadescultura.
bcn.cat/ 
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them and make their own analyses. However, there is still a lack of sex-disag-
gregated data available on the web. The reason for this lack is that the sources 
of information are very varied and, in most cases, do not correspond to indi-
vidual records. To give an example, part of the museum visitor data is collected 
by museum staff and another part comes from online purchases. This variety 
of sources makes it very difficult, at the present time, to collect the gender of 
each of these people. Thus, the only data that can be presented disaggregated 
by sex are those that correspond to a single record, for example, enrolments in 
workshops at community centres. 

Therefore, it is necessary to continue to make progress in the collection of sex-dis-
aggregated data by the teams in a progressive and systematic way.

Non-androcentric indicators refer to indicators that make visible the social roles, 
needs, conditions, values and aspirations of women and men throughout their 
lives in all areas. In the cultural sphere, there is a great deal of work to be done in 
the design of indicators that allow for an in-depth analysis of gender inequalities.  

In order to respond to these two questions, the following actions are being carried out:

> Design of a pilot project for the collection of sex-disaggregated 
data. The aim is to define what information is to be collected and what 
the collection methodology is, and to specify how it is to be integrated 
into the data collection system already in use. The pilot will be put into 
practice in municipal cultural facilities of different types in order to eval-
uate the results and assess the extension of the model to all cultural 
facilities. The aim of this pilot is to find the best formula and system to 
make it feasible to collect all data disaggregated by sex.  

> Elaboration of a study on the roles of cultural work. So far, when it 
has been attempted to analyse gender inequality in cultural action, the 
data collected has focused on the most visible and public roles (direc-
tion, interpretation, authorship, etc.). However, inequalities and the dy-
namics of feminisation of some tasks or horizontal or vertical segregation 
are also found in other areas of cultural work. The Cultural Data Obser-
vatory has already begun to work along these lines, but it is necessary to 
give impetus to defining which roles it makes sense to analyse in each of 
the cultural sectors.    

> Analysis of existing surveys and studies. There is currently a great 
deal of information available on the cultural and leisure roles and habits of 
the population with data disaggregated by sex. It is a question, therefore, 
of carrying out a search and being able to complete and disseminate all 
the information related to culture from sources that are not strictly cultur-
al. The surveys that are carried out periodically in the fields of health, ed-
ucation, sport and youth are examples of sources of sex-disaggregated 
data on issues of interest to cultural policies.  

5.2.2. New study on the gender perspective in municipal cultural 
programming 
The year 2018 saw the publication of the Report on the 2016-2017 cultural pro-
gramming of Barcelona City Council from a gender perspective, an initiative of 
the Directorate of Gender Services and Time Policies together with the ICUB, 

  

https://bcnroc.ajuntament.
barcelona.cat/jspui/bit-
stream/11703/109249/1/MAQIn-
formeCulturaMaquetat.pdf



18 Measure #5 — Feminist culture

which was the first diagnosis of municipal cultural policy that took into account 
the gender perspective. The study analysed the programming of different areas 
(municipal or municipally-participated facilities, festivals and festivities) and the 
organisational structures of the programming areas/spaces (ICUB, Library Con-
sortium, creative fairs, community centres and museums). The results of the study 
allowed us to clarify our intuitions about certain dynamics of inequality.

Although progress has been made in recent years in raising general awareness 
of the importance of applying a gender perspective to cultural programming, it is 
still very difficult to carry out a quantitative analysis of this issue. For this reason, 
a new study will be carried out which will collect quantitative data on types of 
activities, organisational structures, audiences and users, and which will include 
a qualitative section that will allow us to analyse the gender perspective of some 
of the programmes. 

In the design of the new study, it will be necessary to define and systematise very 
well how the data collection is carried out in order to guarantee that the method-
ology can be reproduced in future studies and, therefore, be able to analyse the 
evolution and evaluate the gender impact. 

5.2.3. Protocol on sexual harassment or harassment on grounds of sexual 
orientation, gender identity and gender expression in cultural activity
Barcelona City Council has created new instruments necessary for the fight 
against sexual or gender-based harassment. Specifically, there is the Protocol for 
the prevention, detection, action and resolution of situations of harassment based 
on sexual orientation, gender identity and gender expression and the Protocol for 
the prevention, detection, action and resolution of situations of sexual harassment 
and gender-based harassment. In addition, a course on sexual and gender-based 
harassment, compulsory for all staff, has been held, in which more than 2,500 
municipal employees have been trained.

Therefore, municipal staff have the resources to deal with any situation of dis-
tress for these reasons. However, municipal cultural activity is not only carried 
out directly by the ICUB, but also by agents who have different types of relations 
with the City Council. Municipal-owned facilities with external, civic or community 
management, consortium, foundations or festivals in which the city council par-
ticipates, do not have municipal staff and therefore cannot be covered by these 
protocols. At present, therefore, it is the responsibility of each centre or entity to 
draw up a protocol for harassment or action in the face of sexist, LGBTI-phobic, 
etc. actions.  

However, in the same way that in 2018 the Barcelona City Council’s Department 
of Feminism and LGBTI designed the Protocol ‘No callem’ (We won’t keep quiet) 
against aggressions and sexual assaults in private nightlife spaces, the ICUB also 
has room to influence the way in which cultural agents deal with these cases. In 
the case of the 2018 protocol, a comparison was carried out and the feasibility 
was assessed in collaboration with various nightlife venues and associations in 
the city to ensure its implementation. In addition, a system of adhesion of leisure 
areas was created and advice was offered on this issue.  

This line aims to reproduce the good practice of the ‘No callem’ (We won’t keep 
quiet) protocol by designing a protocol on sexual harassment or harassment 
on grounds of sexual orientation, gender identity and gender expression 

https://ajuntamentbarcelona.
ccoo.cat/wp-content/uploads/
sites/10/2019/01/Protocol-LGTBI.
pdf 

https://bcnroc.ajuntament.
barcelona.cat/jspui/bit-
stream/11703/101553/4/Proto-
col%20assetjament%20sexual.pdf

https://bcnroc.ajuntament.
barcelona.cat/jspui/bit-
stream/11703/108611/3/proto-
col%20oci%20nocturn%20CAT.
pdf 
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in cultural activity. To do this, it will be necessary to identify the relationships 
established between the cultural agents in each sector (relationship between the-
atre and music group, relationship between theatre and company, relationship 
between creation centre and artist, etc.). The design of this protocol will be carried 
out in collaboration with the Fourth Office of Social Rights, Global Justice, Femi-
nism and LGBTI, and with the participation of all the professional associations of 
the cultural sector. It will therefore be a protocol that will not replace those that 
each entity or company has drawn up, but will lay the foundations for a shared 
position among all cultural agents in terms of prevention and detection of cases 
as well as the corresponding attention and referral.  

The Oficina Ciutadana de la Cultura (OCCU – Citizen’s Office of Culture) will play an 
important role in the design process and will coordinate the work with cultural entities.  

The collaborative work between the ICUB and the Fourth International Commis-
sion for Social Rights, Global Justice, Feminism and LGBTI is evident in the whole 
of the measure and in concrete actions such as this one. In this sense, it is worth 
highlighting the commitment of Barcelona City Council to the fight against 
abuses in the cultural sector. The first example of this commitment is the sign-
ing of an agreement between the City Council and the Catalan Film Acad-
emy to promote attention to and prevention of abuse in the audiovisual and per-
forming arts sector. This agreement, with the collaboration of Dones Visuals, will 
also make it possible to work on the drafting of a protocol of good professional 
practices in this area and will be available to any person or company.

5.2.4. Report on the gender impact of subsidies and agreements  
Gender impact assessment aims to show that public policies and regulations are 
not gender-neutral and that they have a different impact on women and men, 
even if this was not foreseen or intended. In practice, treating equally those who 
start from a situation of inequality is tantamount to reproducing this inequality. For 
this reason, policies designed for the general population are often not neutral but 
gender-blind.[4]

According to the Regulations for Gender Equality in Barcelona City Council (2019), 
gender impact reports are mandatory in regulatory proposals, municipal budgets, 
municipal fiscal policy instruments and urban planning, and calls for gender im-
pact reports to be drawn up on the most gender-relevant spending programmes.  

The City Council already draws up gender impact reports on municipal budgets 
that include all the cultural promotion activities carried out by the ICUB. However, 
the analysis of the gender impact of municipal cultural policies needs to be further 
refined. 

In this sense, the grants awarded and the agreements signed are actions that 
have a direct impact on the city’s cultural fabric.  In 2019, the ICUB awarded 5.6 
million[5] euros in grants per call for proposals and 3.5 million euros in grants per 
agreement.[6] For this reason, a report on the gender impact of subsidies 
and agreements will be drawn up and its results will make it possible to assess 
whether changes need to be made in the call for subsidies to avoid reproducing 
gender inequalities.

 4  

Source: Feminist methodolog-
ical journals: Gender impact 
assessment of economic policy: 
municipal budget and taxation. 
Available online at: https://bcnroc.
ajuntament.barcelona.cat/jspui/
bitstream/11703/118797/1/
Quaderns%20metodol%C3%B-
2gics_3_Pressupost%20i%20
fiscalitat.pdf  

  

https://ajuntament.barcelona.cat/
dones/sites/default/files/docu-
mentacio/reglament_equitat_v18_
comissio_presidencia_final.pdf 

 5

This amount includes investment 
grants, which total 525,030.62 
euros.

 6

Source: Barcelona Observatory of 
Cultural Data 
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5.2.5. System of subsidies on the prices of cultural activities with a 
gender perspective
In 2019, the City Council drew up a gender impact report on the public pric-
es project for 2020 for district facilities and sports facilities. The public prices of 
44 community centres and 105 district socio-cultural facilities (children’s centres, 
toy libraries, youth centres, senior citizens’ centres and facilities, cultural centres, 
neighbourhood centres, etc.) and 103 sports facilities were analysed. 

Among the conclusions of the report are some recommendations that are worth 
taking into account when designing a system of price subsidies for cultural ac-
tivities with a gender perspective. These recommendations should be extended 
to all municipal cultural facilities (directly managed or outsourced) and activities: 

> Generalise discounts for single-parent families and large families.
> Incorporate, in community centres and socio-cultural facilities, services 

specifically aimed at the assumption of care work by men.
> Ensure that family allowances always include the possibility of two adults 

plus children in order to promote shared responsibility and to prevent 
women from taking on these responsibilities if they have to choose.

> Exemptions and reductions linked to people with disabilities should be 
extended to the people who care for or accompany them. 

> Exemptions for women in situations of gender violence.

The system of bonuses will be designed and implemented in parallel to the imple-
mentation of the cultural RECs. The Cultural REC (citizen’s economic resource) 
is a digital citizen’s currency to facilitate access to and participation in cultural 
activities in the city and the purchase of cultural products. This system will make it 
possible to identify users who are in a situation that could be eligible for subsidies. 

5.2.6. Conciliation services in municipal facilities
Last April, the Plan for the education and upbringing of young children 2021-2024 
was approved to focus on the lives of boys and girls in the vital stage from 0 to 
3 years of age, and on the services and support that families need to educate 
and care for them. One of the strategic objectives of the plan is to ‘facilitate con-
ciliation by reducing gender inequalities in upbringing and work, as well as child 
poverty’, and the fifth line of action is to ‘attend to and care for the needs of young 
children in public spaces, in facilities and in the range of cultural and sporting 
activities to build social integration and create a community around children’. As 
a previous step, the City Council began its political commitment to care with the 
Government measure for a democratisation of care 2017-2020, an implementa-
tion that allowed the first step to be taken to recognise care as a central part of the 
socio-economic life of the city, promote the co-responsibility of all social actors 
in guaranteeing the right to dignified and quality care, and reduce the social and 
gender inequalities that characterise both the provision and reception of care.

Therefore, the City Council is making a commitment to improving the lives of car-
ers and also those of the people who receive this care. In this sense, the concilia-
tion, that is, the compatibility of work, personal and family life, is a central element 
to improve people’s lives.  

The cultural sector has a long track record in the city in the creation of family 
offerings and programming, designed so that children and their families can par-
ticipate in cultural activities (concerts, activities and guided visits to exhibitions, 

https://bcnroc.ajuntament.
barcelona.cat/jspui/han-
dle/11703/119270 

https://ajuntament.barcelona.
cat/educacio/sites/default/
files/210422_mesuradegovern_
petitainfancia_def.pdf

https://media-edg.barce-
lona.cat/wp-content/up-
loads/2017/06/05124906/MGD-
Cures_web.pdf 
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creative workshops, performing arts shows, etc.). Even major festivals such as 
the Grec Festival and Sònar with SonarKids have created specific programmes 
for family audiences. However, there is a lack of conciliation services to ensure 
that people who have children in their care can access the cultural offer for adults. 
Over the years, some attempts have been made and, currently, the Sala Beckett 
offers a welcome service for children during some performances while the people 
in charge watch the show.  

On the other hand, the artistic and creative sector is increasingly demanding 
measures to support creation that also include family reconciliation for creators, a 
type of measure that is much more common in other countries around us.  

Therefore, in order to make progress in work-life balance and improve the access 
and cultural participation of people with children in their care, it is necessary to 
make a commitment to the city and, in order to do so, this line includes two spe-
cific actions:

> Design and implement a pilot project that offers a babysitting service for 
different types of cultural facilities (libraries, community centres, theatres, 
museums, etc.), while the people in charge are doing an activity, attend-
ing a show or seeing an exhibition. In each case, it will be necessary 
to define the best option: for example, in the case of the community 
centre, it will be necessary to see if it is offered during the timetable of a 
specific workshop and, in the case of the theatre and the museum, to 
see what periodicity of service it makes sense to offer and if it has to be 
accompanied by an adaptation of the existing offer, such as offering a 
performance in the morning. 

  This action will be carried out in collaboration with the Fourth Department 
of Social Rights, Global Justice, Feminism and LGBTI as a continuation 
of the work that has already begun to offer municipal babysitting services.

  This line can have a positive impact on people who assume more care 
responsibilities, mostly women, and also on families without a support 
network and few resources to contract help. However, an evaluation of 
the pilot project must be carried out to confirm that this line has a pos-
itive impact on these people and to assess the options for economic 
sustainability of offering this service. 

. 
> Adapt part of the accommodation for artists and creators who are part of 

the municipal system of residences, for stays with children. It will there-
fore involve reserving some of the rooms in the residences, including the 
necessary furniture and materials, for the temporary stay of children. 

5.2.7. Incorporation of the gender perspective in the design and 
rehabilitation of cultural facilities
In July 2021, Government measure for municipal facilities with a gender perspective, 
was presented, which provides criteria for introducing the gender perspective in 
the design of facilities, establishes processes, references and regulations for intro-
ducing this perspective in the design of facilities and in their evaluation, and defines 
and facilitates instruments for incorporating the gender perspective in the design 
of facilities. 

https://bcnroc.ajuntament.
barcelona.cat/jspui/bit-
stream/11703/122951/1/MAQ_
Mesura%20de%20govern%20
per%20uns%20equipaments%20
municipals%20amb%20perspecti-
va%20de%20gènere.pdf 
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This approach must therefore be present in the design of all new buildings planned 
by the ICUB and, whenever possible, also in building refurbishments.  

The following are some of the issues that will need to be taken into account, al-
though they will have to be suited to each space and facility, adapted and new 
ones will have to be added:

> Take into account the needs of the public and the groups that are ex-
pected to use the facility in the design phase.

> Ensure that the facility is connected to the surrounding urban network, 
connect it to public space and give it a role in the design of the facility. 
Not think of the facilities as isolated buildings but open to the environ-
ment, and make this environment available as an extension of the facility, 
even if only to be able to carry out activities there.

> Include areas for sitting or waiting adapted to all needs.
> A uniform distribution of light in the street, especially in the pedestrian 

area and the entrance to the facility, without dark corners or obstructions.
> It is important to allow flexibility in the interior spaces so that they can 

evolve and change according to people’s needs.
> In order to increase the autonomy of people with functional diversity, chil-

dren and adults, indoor spaces must be designed so that everyone can 
move freely and independently, without needing anyone to accompany 
them. Autonomy is a combination of good connectivity, accessibility, leg-
ibility, safety and adequate signposting.

> Have gender-neutral toilets that do not discriminate in their use or desti-
nation on grounds of gender identity or expression and that at least one 
option where toilets and sinks are included in the same area. 

> Include breastfeeding areas in facilities where it is common for women 
with breastfeeding babies to be present, such as community centres.

 
On the other hand, as already pointed out in the government measure ‘Grass-
roots culture and cultural sectors: right to creation, experimentation, research and 
cultural production’, the planning of the new cultural facilities will also have to take 
into account the possibility of including temporary residences and accommoda-
tion for artists and creators; the new cultural facilities will also have to incorporate 
the gender perspective, and this perspective will also have to be present in the 
refurbishment and improvement or adaptation works of the cultural facilities. 

5.3. Right to an open and diverse culture

5.3.1. Educational activities with a gender perspective in cultural centres
The government measure ‘Towards a public policy on culture and education’ was 
approved in April 2019. However, some of the initiatives included in its action plan 
have not yet been put into practice. For this reason, the government measure 
‘Culture and education: the right to cultural participation and lifelong education 
and artistic practice’ will also be presented next year as one of the new measures 
of the Cultural Rights Plan.  

This innovative approach to generating a municipal cultural-educational policy 
aims to have an impact in three areas: in school and formal education contexts, 
in non-formal educational environments (extracurricular activities, literacy training, 
etc.), and, finally, in the educational dimension of the city’s cultural centres. 

https://www.barcelona.cat/
aqui-es-fa-cultura/sites/default/
files/2021-11/Mesura%232.pdf 
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This line of action aims to ensure that the educational programmes and activities 
of the cultural centres have a gender perspective internalised. To achieve this, the 
following actions are being carried out:

> Elaboration of a synthetic manual with a series of recommendations 
and aspects to be taken into account when designing and implementing 
educational activities incorporating the gender perspective. 

> Design of a questionnaire to be answered before offering any education-
al activity. This would be a checklist of the issues to be taken into account.

  
These two elements must be adapted to the reality of the types of cultural facili-
ties and centres and include aspects linked to the equal participation of pupils in 
educational activities. Likewise, they must be available to all teams involved in the 
creation or implementation of educational activities, regardless of whether they 
are municipal staff, staff hired by companies or entities that manage municipal-
ly-owned facilities, or subcontracted staff.  

Consolidation and extension of the methodology of the plans to 
incorporate the gender perspective in municipal museums
Since 2020, the ICUB’s Directorate of Memory, History and Heritage, in collabora-
tion with the Directorate of Gender Services and Time Policies, has been promoting 
and accompanying the process of drawing up a strategic plan to incorporate the 
gender perspective into each of the municipal museums and heritage centres. In 
2020, plans were drawn up for the Barcelona Museum of Natural Sciences, the De-
sign Museum, the Music Museum, the Monastery of Pedralbes, the Photographic 
Archive of Barcelona and Montjuïc Castle, and in 2021 the rest will continue.[7]

The preparation of these plans involves the entire team of the centres, as it anal-
yses and affects all areas (management, collection management, dissemination 
and public programmes, hiring, and the functioning of internal services). After 
carrying out a diagnosis together with the teams of the centres, an action plan is 
proposed based on four blocks (programmed activity and public; story and roles; 
management; and communication, signposting and spaces).  

This is the first time that a diagnosis and strategic planning work has been carried 
out to include the gender perspective in a coordinated way in a whole area of the 
city’s cultural policy. Furthermore, the aim is not to give each plan a separate en-
tity but to integrate them organically into the master plans of each centre. This is 
therefore an example to be followed with the rest of the municipal facilities (com-
munity centres, libraries and creative fairs) and also with the stable programmes 
(Grec, Quinzena de la Dansa, la Mercè, etc.). 

5.3.3. Consolidation of equal programming in all the municipal cultural 
programmes
The City Council has made great progress in ensuring that the cultural pro-
grammes of all programmes (festivals, cycles, festivals, etc.) meet the criteria of 
parity. This dynamic must be consolidated and fully integrated into all municipal 
action, without exception. 

All the ICUB’s management must set out, both to the municipal technical team 
and to all the external agents that collaborate with it, the guideline of incorporating 
parity as an indispensable requirement in any programming. Likewise, this guide-
line must be extended to externally managed cultural facilities. 

 7

The municipal museums and 
heritage sites that are drawing up 
the Strategic Plan to incorporate 
the gender perspective are: the 
Barcelona History Museum, the 
Museum of Ethnology and World 
Cultures, the Frederic Marès Mu-
seum, the Historical Archive of the 
City, the Born CCM, the Archae-
ology Service and the Picasso 
Museum.
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The ICUB’s Gender Mainstreaming Unit will be responsible for monitoring the ap-
plication of this directive.
 
5.3.4. Public procurement with a gender perspective  
In 2016, Barcelona City Council published the Guide to social public procurement. 
This guide sets out social, social inclusion and gender equality measures to en-
courage the contracting of works, supplies and services with companies and pro-
fessionals that carry out public contracts. 

In the case of service contracts, which are mainly in the cultural sphere, there are 
a series of questions included in this guide that should be present in all City Coun-
cil contracts. These recommendations are analysed below in relation to cultural 
services from a gender perspective: 

> The operational definition of the provision and of the people to whom the 
services are addressed must take care to ensure that gender equality 
is achieved, in accordance with the legal provisions established in Law 
17/2015, of 21 July, on the effective equality of men and women.

> Contracts must guarantee equality between men and women in matters 
related to remuneration, agreements, correct assignment of professional 
categories and types of contracts. In this sense, it must be ensured that 
women do not have worse working conditions or that there are no hori-
zontal or vertical segregation dynamics. 

> It must be ensured that companies with more than 50 employees have 
an equality plan, as established in Royal Decree 901/2020, of 13 Oc-
tober, which regulates equality plans and their registration and amends 
Royal Decree 713 /2010, of 28 May, on the registration and deposit of 
collective bargaining agreements and collective labour agreements (BOE 
No. 272). And, in the event that they are not legally obliged to draw up 
this plan, companies must present the measures applicable in relation to 
the workers who will participate in the execution of the contract, in order 
to achieve equal treatment and equal opportunities between men and 
women in the workplace, eliminate stereotypes and promote real and ef-
fective equality between men and women. This condition of contractual 
execution must be included in the set of specific administrative clauses 
or in the set of conditions, in accordance with the provisions of Article 
146.2 of the revised text of the Public Sector Contracts Act.

> With regard to gender parity in the profiles and professional categories, 
the Guide determines that this social consideration can be included in 
the approach to a municipal public contract as a condition of contractual 
performance, because the requirement is considered essential for the 
performance of the contract and is imposed as an obligation on the con-
tracting company to guarantee parity in the profiles and professional cat-
egories of the people entering into the contract or in the development of 
positions of managerial responsibility in the performance of the contract.

> In the performance of a public contract, there may be conditions in which 
it is necessary to ensure the correct application of Law 11/2014. In this 
sense, in contracts that have a significant workforce or have citizens as 

https://ajuntament.barcelona.cat/
contractaciopublica/sites/default/
files/guia_contractacio_publi-
ca_social_cat_2.pdf 
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the target of the service provided, it is possible to establish, as a condi-
tion of contractual performance, the authentication by the company of 
the adoption of codes of conduct or protocols of action to guarantee 
equal opportunities and non-discrimination of LGBTI persons in the per-
formance of the contract.

> It is also possible to establish, as a condition of contractual performance, 
that the contracting company adopts measures for the responsible rec-
onciliation of work, family and personal time in relation to the people 
employed in the performance of the contract, or economic or assistance 
measures that facilitate the care of minors or dependent persons. 

 
Thus, the Guide already provides many guidelines for guaranteeing gender-sensi-
tive public procurement; however, the cultural sphere has some specific charac-
teristics in terms of the services it offers that must be taken into account in order 
to include clauses that have a significant impact. 

For this reason, this line of action is linked to line ‘5.2.2. Social clauses in culture’ 
of the government measure ‘Grassroots culture and cultural sectors: right to cre-
ation, experimentation, research and cultural production’. This line proposed the 
creation of a working group made up of municipal staff and external professionals 
with the aim of establishing a series of social clauses adapted to the types of 
cultural services and activities contracted by the Institute of Culture. This working 
group will involve people with knowledge of the application of the gender per-
spective to ensure that this perspective is also present. 

The result of this group’s work will be the drafting of a set of clauses that can be 
included in future cultural services contracting pacts, taking into account their 
suitability for the purpose of the contract.
 
5.3.5. Debate and reflection on feminist culture in the context of an 
international conference on cultural rights
In order to continue advancing in the reflection on cultural rights, an international 
conference organised by the Barcelona Institute of Culture will be held at the end 
of 2022.

This conference will be an opportunity to deepen the reflection on what a feminist 
cultural policy is and how to design and implement it. Therefore, as this issue is 
one of the principles of the Cultural Rights Plan, it will have to be very present and 
specific spaces (tables, workshops, presentations, etc.) will have to be dedicated 
to it, but it will also be necessary to introduce this perspective in the rest of the 
topics that are dealt with.
 
5.3.6. Communication campaign on the gender perspective in culture
Communication and cultural dissemination is strategic in order to bring changes 
and the evolution of public policies to the citizens. This measure of government 
represents the first step towards a feminist municipal cultural policy, but, above 
all, it represents the materialisation of a political commitment. For this reason, this 
first action of the measure aims to respond to the need to raise awareness among 
the cultural public and the general public of the importance of applying a gender 
perspective to culture.  
 

https://www.barcelona.cat/
aqui-es-fa-cultura/sites/default/
files/2021-11/Mesura%232.pdf
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The proposal is to design a city-wide communication campaign that conveys 
the positive impact of feminist cultural action, within the framework set out in this 
document. It would therefore be a reflection on gender stereotypes, on the im-
portance of equal representation in cultural products and expressions, and on the 
inequalities that are reproduced in cultural dynamics in a more or less evident way. 

This campaign would also serve to continue reinforcing Barcelona City Council’s 
commitment to gender mainstreaming and feminist public policy.  



27Barcelona Cultural Rights Plan

6. Calendar  
and budgetBarcelona Cultural Rights Plan
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This budget foresees an implementation plan from before the publication of the 
measure until 2023. 

In general, the actions described in this measure refer to the promotion of the 
gender perspective in the day-to-day running of the ICUB’s organisation and the 
cultural facilities and institutions in which it is involved. As it is difficult to determine 
the amount for the incorporation of a cross-cutting approach and values, it could 
be said that the entire ICUB budget will be affected by the measure. 

Even so, the measure includes its own budget to promote all the research, study 
and planning work necessary to implement it.  
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Action Calendar

Creation of the Gender Mainstreaming Unit Second semester of 2022

Training programme on gender mainstreaming and 
gender perspective in cultural management

First semester of 2023

Promoting the gender perspective in subsidies Spring 2022

Working group on feminist culture within the 
Consell de Cultura (Council of Culture)

Autumn 2022

Perceptive diagnosis of the employment situation 
of ICUB personnel

First semester of 2023

Developments in an information system with 
sex-disaggregated data and non-androcentric 
indicators

Between the end of 2022 
and the first semester of 
2023

New study on the gender perspective in municipal 
cultural programming

Second semester of 2022

Protocol on harassment on grounds of sexual 
orientation, gender identity and gender expression 
in cultural activity

Spring 2022

Report on the gender impact of subsidies and 
agreements

2023

System of subsidies on the prices of cultural 
activities with a gender perspective

Study and projection of 
supply and costs, first half 
of 2023

Conciliation services in municipal facilities Test pilot, 2022-2023 
season

Incorporation of the gender perspective in the 
design and rehabilitation of cultural facilities

2023

Educational activities with a gender perspective in 
cultural centres

2023

Consolidation and extension of the methodology 
of the plans to incorporate the gender perspective 
in municipal museums

2023

Consolidation of equal programming in all the 
municipal cultural programmes

Already under way

Public procurement with a gender perspective Implementation of the 
clauses under way

Debate and reflection on feminist culture in the 
context of an international conference on cultural 
rights

November 2022

Communication campaign on the gender 
perspective in culture

2023

Budget

Current expenditure 
Investment

190.000 €  
– €

TOTAL MEASURE 5 190.000 €
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7.  Monitoring
and evaluation

Barcelona Cultural Rights Plan
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Monitoring the implementation of the action lines

As the action lines of this measure are developed, the most appropriate indicators 
for monitoring will be defined. In addition, some of the sources of information that 
will be available and those that will need to be created to monitor the implementa-
tion and evaluate the results are listed below.

> Creation of the Gender Mainstreaming Unit
  Once the specific responsibilities of this unit have been defined, indica-

tors will be created to monitor its work.  

> Training programme on gender mainstreaming and the gender per-
spective in cultural management for municipal staff and institutions

  The work of monitoring staff training provided by the ICUB’s Resources 
Department will continue, and new training offers will be incorporated.  

> Promoting the gender perspective in subsidies
  The monitoring currently carried out by the Observatori de Dades Cultur-

als (Cultural Data Observatory) on subsidies, available as open data, will 
be maintained. 

> Working group on feminist culture within the Consell de Cultura 
(Council of Culture)

  The work carried out by the working group will form part of the annual 
report of the Consell de Cultura. 

> Perceptive diagnosis of the employment situation of ICUB personnel
  The Resources Department, together with the Gender Mainstreaming 

Unit, will coordinate and monitor this line of action.  

> Developments in an information system with sex-disaggregated 
data and non-androcentric indicators

  The Observatori de Dades Culturals will continue working to increase the 
volume and diversity of data disaggregated by sex and will incorporate 
new data. 

> New study on the gender perspective in municipal cultural pro-
gramming

  The results of the study make it possible to analyse the current situation 
and assess the most appropriate actions to combat the inequalities that 
are detected.  

> Protocol on harassment on grounds of sexual orientation, gender 
identity and gender expression in cultural activity

  The monitoring of this line will be based on the number and variety of 
entities and companies that participate in the design of the protocol and 
the number that adhere to it. 

> Report on the gender impact of subsidies and agreements
  The results of the report make it possible to take action on the call for 

subsidies. 
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> System of subsidies on the prices of cultural activities with a gen-
der perspective

  Specific indicators will have to be created to analyse the weight of the 
subsidies in the total sales (tickets, courses, workshops, activities, etc.) 
of the municipal cultural facilities.  

> Conciliation services in municipal facilities
  The design of the pilot project for work-life balance services in different 

types of municipal facilities will include a system of specific indicators to 
analyse the results and evaluate their extension. 

> Incorporation of the gender perspective in the design and reha-
bilitation of cultural facilities

  A system of indicators will be drawn up based on what is contained in the 
report Gender mainstreaming in the design, implementation and man-
agement of facilities in the city of Barcelona.   

> Educational activities with a gender perspective in cultural centres
  Indicators with a gender perspective will be included in the evaluation of 

educational activities.  

> Consolidation and extension of the methodology of the plans to 
incorporate the gender perspective in municipal museums

  The same indicators already included in the gender plans of the muse-
ums will be used and adapted to the singularities of each type of facility. 

> Public procurement with a gender perspective  
  Based on the evaluations of the working group created in the framework 

of this line, specific indicators will be defined that will allow the evolution 
of public procurement to be assessed in terms of gender perspective. 

> Debate and reflection on feminist culture in the context of an in-
ternational conference on cultural rights

  The indicators in this line will form part of the system of evaluation indi-
cators for the conferences in question. 

In addition to the specific actions to monitor each of the lines of action, as this 
is a cross-cutting governance measure, it will require a specific monitoring area 
with the presence of various City Council bodies. This panel may be made up of 
the ICUB’s Gender Mainstreaming Unit, the Directorate of Gender Services and 
Time Policies, the Fourth Department of Social Rights, Global Justice, Feminism 
and LGBTI, and the member of the Gender Committee of the Council of Culture 
appointed by the executive council of the Council of Culture. 
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8. Coordinating 

agents
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Future Gender Mainstreaming Unit of ICUB, Directorate of Resources (ICUB), Di-
rectorate of Cultural Programmes (ICUB), Directorate of Educating City and Cul-
ture in the Neighbourhoods (ICUB), Directorate of Cultural Material (ICUB), Direc-
torate of Memory and Heritage (ICUB), Directorate of Gender Services and Time 
Policies, and the Fourth Department of Social Rights, Global Justice, Feminism 
and LGBTI. 





https://www.barcelona.cat/aqui-es-fa-cultura/en


